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METOIWYECKHUE PEKOMEHIAITUT
1O IMMOAT'OTOBKE HaCHOpTa HpoeKTa

1. O0Ouiue MoJIOKEeHH S

1.1. Hacrosmue MeToauyeckue peKOMEHIAIMU IO IOATOTOBKE NacropTa
MpoeKTa (Janee — METOAUYeCKHe peKOMEHAluu) pa3paboTaHbl B COOTBETCTBUU C
nyHkToM 6 IlmaHa MeponpusaTHil MO opraHHW3alMy IIPOEKTHOM NEATEIBHOCTH B
Yensbunckorr obmactu B 2017 rOmy, YTBEpPXKIEHHOIO PaCIOPSIKCHHEM
IIpaButensctBa YemsiOunckoir obmactu ot 21.04.2017 1. Ne 207-pm,
nocraHoBieHueM IlpaBurensctBa Yensbunckoir obmactu ot 29.06.2017 .
Ne 358-IT «O TlonoxxeHnn o POEKTHOM AesitensHOCTU B UenssOuHckoi obnactu U
BHECEHUU M3MEHEeHUs B rnocranosiieHue [IpaBurenscTBa YensiOunckoit odnactu ot
25.07.2013 r. No 148-I1» (manee — IlonoxeHue) M comepKaT PEKOMEHIYEeMYIO
(dbopMy macropra npoekTa, 000CHOBaHUSI MACIIOPTA ITPOEKTA.

1.2. ObGocHOBaHUE IIACIOpPTa MPOEKTa SBISETCS HEOTHEMJIEMOHW YacCThIO
nacropra npoekrta. Pa3paboTKy mnacrnopra IpoeKkTa peKOMEHIyeTCsl OCYLIECTBISTh
Ha OCHOBaHHUHU pa3pabOTaHHOTO 0OOOCHOBAHUS MACIOpTa MIPOEKTa.

2. PexomeHjanuu 1o moAroTOBKE MAcIopTa MpoeKTa

2.1. Tlacmopt mpoekrta pa3pabaTbiBacTCsl B COOTBETCTBHUU C HACTOSIIUMU
METOMYECKUMHU PEKOMEHJALUSIMHU 10 (hOpMe COTTIACHO MPUIIOKEHHIO 1.

®opma nacrnopra NpoeKTa BKIIOYAET CIEAYIOIINE OCHOBHBIE Pa3eibl:

paznen 1 «OCHOBHBIE TTOJIOKEHHUS;

pazzen 2 «ConepxaHre IpOeKTay;

pazzen 3 «2T1anbl U KOHTPOJIbHBIE TOUKH;

pazzaen 4 «bromKeT mpoekTay;

pazzen 5 «KiroueBble pUCKU U BO3MOXKHOCTIY;

pazzen 6 «OnucaHue IpoeKTay.

2.2. B HauMEHOBaHMM IpPOEKTAa YyKa3zblBaeTCs JelcTBUE (co3maHue,
OpraHu3al¥si U Ip.), OOBEKT HaJ KOTOPHIM COBepIIaeTcs IeHCTBHE (CHUCTeMa,
IIPOM3BOJICTBO U IIP.), a TaKXKe TeppUTOpusl peanuzauvu. HauMeHOBaHUE MpoeKTa
JOJDKHO COOTHOCUTBCS € LENSIMA M pe3ylbTaTaMH MPOEKTa U (POpMYITHpPOBATHCS
OJIHUM IIPEUIOKEHUEM, PACKPBIBAIOILIUM €T0 CYTh.

B HauMeHOBaHMM INpPOEKTa BO3MOXHO OTpaxkeHue d(dexra oT ero
pean3anuu.

HauMeHOBaHUE IIPOEKTA yKa3bIBAETCS B KaBbIUKaX U C MPOMUCHON OYKBHI.



ITpumep:

«Co3zoanue eo0uHoU cucmembol pazeumust u 1O 00epocKU
NpeonpuHUMamenscmea Ha meppumopuu Yenabunckoii obnacmuy;

«Cozoanue IT-mexnonapkos na meppumopuu Yenabunckou obracmuy.

2.3. Paznen «OCHOBHBIE TOJIOKEHUSD COJIEPXKUT CIEAYIONIYI0 HHPOPMAITHIO:

«HauMeHoBaHWe HampaBleHUsD». YKa3blBA€TCsl OCHOBHOE HAIIpaBIICHUE
cTpaTermueckoro pa3sutus Poccuiickoit @enepanuu win YensOunckoit obmacTy.

[Ipumep: Manvli buzHec u noooepicKa UHOUBUIYATILHOU
NpeonpUHUMAMENbCKOU UHUYUAMUBD;

«Kpatkoe HauMeHoBaHHe TpoekTa». [lpuBonuTcs — cloBocoueTaHue,
cocTosiee U3 2 - 3 CJIOB, KOTOPOE IIAHUPYETCSl MCIIOJIb30BaTh B JOKYMEHTaX U
cpeiacTBax MaccoBoll uMHQopmaimu. KpaTkoe HavMeHOBaHHE PEKOMEHIYETCsI
(GopMyTUPOBATH B TEPMHUHAX, (POPMHUPYIOLTNX MO3UTUBHEINA 00pa3 IpoeKTa.

IIpumep:

Hucmoe Heboy

2NIEKMPOHHOE NPABUMENbCMBO,

IT-mexnonapxu;

I'nyboxas ouucmra,

«Cpox Hauama ¥ OKOHYAHMS IIpoekTa». PekoMeHIyeTcs yKa3bIBaTh
IIaHHPYEeMYIO JaTy Hadajla peajH3aliil U IUIAHUPYEMYIO HaTy 3aBepIlCHHUS
npoekta B ¢opmare «JJMM.ITTT». Jlaroii Hauana npoekrta sBIsSETCS JaTa
YTBEPXKACHUS MMacropTa NpoeKTa; peKOMEHAYEMbI CPOK 3aBEPIICHUS IIPOEKTA - HE
6onee 3 - 12 MecsiLIeB CO BpEeMEHU IOITYYEHHUSI [IOCIEIHUX PE3YIbTATOB IIPOCKTA.

IMpumep: 15.12.2016 - 20.12.2018;

«Kypatop npoekrta». Ykazpisaercss DO 1 00IKHOCTD.

«3akazumky. YkazpBaercs OO u nomxHocTh. Ha3zHauaercs w3 uwmcia
BEJIOMCTB B HaWOONBIIEH CTENEHW 3aUHTEPECOBAHHBIX B pe3ysbTarax MpOeKTa.
Ilpy OTCYTCTBHM TaKOro pErdoOHAJIBHOTO OpPraHa MCIOJHUTENIBHON BJIACTH
GYHKIMH (PYHKIUOHAJIBHOTO 3aKa3uMKa IPOeKTa MOTYT OBITh BO3JIOXKCHBI Ha
MIPOEKTHBIA KOMUTET.

3aka3yuK oOmpeJeNsieT OCHOBHBIE TpeOOBaHMS K pe3yJbTaTaM MpoeKTa,
COTJIaCOBBIBAET pe3yJbTaThl M TIIOKa3aTeNM IPOeKTa, oOecrneurnBaeT NPUEMKY
IIPOMEXXYTOYHBIX ¥ OKOHYATEIIbHBIX PE3YIbTATOB IIPOEKTA.

«PykoBomutens mpoektay. Jlumo (PUO wm mommkHOCTH), oObiamarolee
HEOOXOAVMMBIM YPOBHEM KBaTH(UKAIIMK B cdepe IPOEKTHOrO YyIIPaBICHHUS,
HaJIEJIEHHOE TTIOJTHOMOYUSIMHA M OTBETCTBEHHOCTBIO I10 YIIPABICHUIO IPOEKTOM.

Ilpu ompeneneHnH PyKOBOAUTENSI MPOEKTA U OTBETCTBEHHOI'O JOXKHOCTHOI'O
JHIA 0T (yHKIMOHAIBHOTO 3aKa34NKa PEeKOMEH/IYeTCs YIUThIBATh, YTOOBI JAaHHbIE
IPeACTaBUTEIM He ObulM pabOTHUKAMHM OJHOIO PErHOHAIBHOTO OpraHa
UCIIOJHUTENBHON BIIACTH.

«McnomHUTENM W COUCIOJHUTENM MEpOIPUITHI MPOeKTay. YKa3bpIBaeTcs
nepeyeHb (HAMMEHOBAHWS) PErHOHANBHBEIX OpPraHOB WCIOJHHUTEIBHONW BIIACTH,
MYHHLHIIAIBHEIX 00pa30BaHUN M WHBIX OPTraHOB W OPraHM3AIWMA, SBJISIOIINXCS
HCIIOJTHUTEIAMHU U COUCIIOJHUTENSIMU MEPOTIPUITHH MPOEKTA.
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«Pazpabotumk macmopra TnpoekTay. YkaszpiBaercs (OPUO, nomxHOCTB)
IpeACTaBUTeNb pabodeil Tpynmbl IO pa3paboTKe IPOEeKTa, OCYIIECTBIISIIOIIMIMA
KOHCOJUIAINIO HH(OPMALINK, COAEpIKaIIeics B IaCIIOpTe IIPOEKTA.

2.4. Paznen «ComeprxaHue MPOeKTa» COACPKUT CIASAYIOUTYIO0 HH(OPMAITHUIO:

«lems mpoekrta». Pexomenayercs ¢GopMynupoBaTh OAHY Lelb C
00s13aTeNIbHBIM yKa3aHueM 1 - 2 OCHOBHBIX ITOKa3zaTenel U JaThl UX JTOCTMIKEHUS H,
P BO3MOXKHOCTH, C YKa3aHHEM MEepPCIEeKTUBHOrO 3HaYEHUs N10Ka3aTells.

B dopmynupoBke 1enud mpoeKkTa JOJDKEH COAEPXKAaThCsi COLIUMATBHBIN,
SKOHOMHYECKHUH WM HHOW OOIIECTBEHHO-3HAYMMBIA M OOINECTBEHHO-TTOHSTHBIH
ab(dexT OT peanusalMd IMPOEKTa, BBIPAXKEHHBIM B YHCIEHHO-HU3MEPUMBIX
nokasareJsix.

[Ipumep: obecneuumsv k xkoHyy 2018 200a npupocm Hecwvipbego2o PKCNopma
He menee yem Ha XX% (k konyy 2025 2o0a - 6 X paza) u ysenuuums sKcnopm yciye
Ha XX% (k konyy 2025 200a - 6 X paza).

He pexomenmyercst GopMynupoBaTh IeJlb IPOeKTa B (opme pe3ysbTaToB,
NPOMYKTOB WJIM YCIYyT, CO3[aBaeMbIXx B paMkax Ipoekra. Mx mnpuseneHue
BO3MOXXHO B (DOPMYJIMPOBKE OCHOBHOTO CIoco0a JOCTIXKEHMsSI LETH IOCe CJIOB
«IyTEM», «IIOCPEICTBOMY, «C IIOMOIIBIO» U Tp. IIpu 3TOM OCHOBHOU HOKa3aTelb,
OTpaXaeMblii B IeNHd IPOeKTa, HEOOXOJUMO TMPUBOAUTH B IEPBOH HacTH
(bOpMYJIMPOBKH EIH (10 CJIOB «IIyTEM», KITIOCPEICTBOMY, «C IIOMOILBIO» U IIp.);

«IToka3zarenu mpoeKkTa W WX 3HA4YeHHs Mo roaam». IIpuBoauTCsl CIHCOK
(HarMeHOBaHMs), ©IUHHUIIBI M3MEPCeHUsS M 3HauYeHUs IoKazarejedl Io rojam
peayi3alliu MpoeKTa. JHAUeHHs MoKa3aresaedl MPUBOAATCS IO rojaM BIUIOTH 10
rojia 3aBepIieHUs MpoeKTa. Taike yka3bIBalOTCA 3HAYEHHUsI IOKa3aTenei.

Brigensiercss mnepBbli  ypOBEHb ITOKa3aTeseld, BKIIOYAIOLIMNA OCHOBHBIE
IIOKa3aTey, OTPaKEHHBIC B LIEJU IMPOEKTa, U JOMOJHUTEIbHbIE AHAIUTUYECKUE
mokasarend. Ilokazatenmn  mepBOro  ypoOBHS  JOJDKHBI  COOTBETCTBOBATH
IOKa3areasM, YTBEPXXICHHBIM (TpM HaJWYUH) B IPOTOKOJIE 3acellaHus
PervoHa pHOro CTpaTernyecKoro KOMHUTETa (s MPUOPUTETHBIX MPOEKTOB) JTHOO
BenoMCTBEHHOrO MPOEKTHOTO KoMuTeTa (IJisi BEJOMCTBEHHBIX IPOEKTOB), Ha
KOTOPOM PacCMOTPEHO COOTBETCTBYIOIIEE MPEIIOKEHUE 10 IIPOEKTY.

Taxxe pekomeHAyeTcs BBIJIEJATH MOKa3aTelud BTOPOrO YPOBHS, KOTOpHBIE
MOTYT BKJIIOYATh:

- 1OKa3aTeslid, Ha OCHOBE KOTOPBIX MJIM C IOMOLIBIO KOTOPBIX
PACCYUTHIBAIOTCS ITOKA3aTEIU MIEPBOTO YPOBHS;

- TIoKa3areiu, HabJoaeMble B XO/Ie peasld3alliyl MPOeKTa U BBIJEIsSeMbIE B
1eJisx o0ecrieueHus yIpaBIisieMOCTH MTPOSKTOM.

OrtHeceHue IOKazaTessi K OCHOBHOMY, aHAJIUTHYECKOMY WM I10Ka3aTellto
BTOPOTO YpPOBHsSI yKasbiBaeTcsi B rpade «Tum mokazaTesis» COOTBETCTBYIOIEH
TaOIHUIBI TACTIOPTA MIPOSKTA.

Ob1iee pekoMeHyeMoe KOJIHMYECTBO MoKa3aTeliel, YKa3bIBaeMbIX B IIACIIOPTE
npoekra, cocrtapiaser He Oonee 10 exunun. [lo kaxmomy ToKa3aTemo B
00s3aTeIbHOM IIOPsSOKe B COOTBETCTBYIOIEM pa3zeie OOOCHOBaHUS IMacropra
IIpOEKTa MPUBOAUTCS MeTosiuka (popmyna) pacuera.
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ITo xaxaoMy IIOKa3aTelllo JOJDKHO OBITh yKa3aHO 0a3oBoe 3HadeHHe, II0
CPaBHEHHIO C KOTOPBHIM B XOJe peaju3alliil IpoekTa OyneT OTCIIeXKHUBATHCS
OUHAMHKa pocTa ToKaszarens. 3a 0a30Boe 3HAUCHHE IPUHUMAETCS I1OCIIEIHSII
aKkTyajgbHas BeJWYMHa Mokasarens. bazoBoe 3HaueHUe MOKaszaTess, a TaKXKe Jara
ero pacyeta (B ¢opmare «MM.ITIT».) ykaspBatorcst B rpade "bazosoe
3HaYeHue" COOTBETCTBYIOIIEH TaOIHIIbI.

He pexoMeHnayeTcss HCHONB30BaTh IIOKa3aTeld C HYyJIEBBIM 0a30BBIM
3HAYEHUEM.

Joctmkenne 3HaYeHWI TMOKazaTeleld IepBOrO YPOBHS MpoeKkTa Oyner
CBUJIETEJILCTBOBATDH O JOCTUXKEHUU IIeJIel IPOeKTa.

IIpumep mokazaTeneil mepBoro ypoBHs:

NpUpOCm Hecvlpbeso2o dKcnopma, %o,

npupocm sxcnopma ycnye, %o,

ITpumep noxkasareneit BTOPOro ypoBHSL:

pOocm 4ucia skcnopmepos, %,

00vem uHBeCcMuYUll 8 MEeXHOLo2UYeCKUe UHHOBAYUU, MIIH DVO.,

00/151  9KCNOpMA HNPOOVKYUU BbICOKUX MEeXHoNo2uli 6 obwem obveme
skcnopma, %, u np.;

«Pe3ynmpraTel  mpoekta». HeoOxogumo yka3blBaTh HENOCPEACTBEHHbBIS
pe3yJbTaThl, CO3JaBacMble B paMKax pealu3alid MPOeKTa, KOTOpBIE I103BOJIAT
JOCTHYh IIeTu TmpoekTa (crmocod mocTikeHus menu). [lo kaxaomy pesynapraTy
IIPUBOJIATCS TPeOOBAaHUS K Pe3yJIbTaTy MPOEKTa C YKa3aHWeM KadyeCTBEHHBIX MU
KOJIMYECTBEHHBIX XapaKTEPUCTHK, KOTOpbIE IO3BOJISIIOT OJIHO3HAYHO OIEHUTH
NOJTyYeHHe yKa3aHHOTO pe3yJbTara.

B pesynprarax mpoekTa IPUBOAMUTCS MOJHBIM NepedyeHb MaTepUajbHBIX U
HEeMaTepHAIBHBIX OOBEKTOB, MPOIYKTOB U (WJIM) YCIYT, CO3/1aBaeMbIX B paMKax
IIPOEeKTa W HEeOOXOMMWMEBIX JJIS JOCTIDKEHHUS Lenedl u mokaszateneil mpoekta. [lpu
(GOpMHUpPOBAHUN PE3YJIHTATOB IPOEKTa HEOOXOJUMO YUYHUTHIBATH HOPMATHBHO-
npaBoByl0 0a3y, HWH(OpPMAIMOHHBIE CHCTEMBbl, OpPraHU3ALMOHHBIE CTPYKTYPHI,
TH(OOPMAITMOHHOE CONPOBOXKCHHE U IIPOYME CO37jaBaeMble Pe3yJIbTaThl.

B cnydae ecnu pe3ynbTrar mpsiMO HE OKa3bIBAeT BIIMSHUE HA JOCTHIKEHUE
eI U ToKa3areneil mpoekTa, OH He PEKOMEHIYeTCs K BKIFOYEHHIO B IacIiopT
TIPOEKTA.

PesynbraTel  mpoekTa  pPEeKOMEHAYeTCS  CTPYKTYpHUpPOBaTh,  BBIICIISS
HETIOCPECTBEHHBIEC PE3YJIbTATHI, & TAKXKe TPeOOBaHUS K Pe3ysIbTaTaM IPOeKTa.

[Tpumep:

1. XXX IT-mexnonapkog 686e0eHo 8 dKCHLyamayuro:

pazmewenue He menee XX pe3audenmos 8 00HOM mexHonapke,

Hanuyue KOH@epeHy-3an08, OUCKYCCUOHHBIX NAOWAOOK U 30H OusHec-
obpazosanusi,

docmyn K WUpOKononocHomy docmyny cemu Humepnem co ckxopocmvio He
Huoice XX Moum/c.

2.  Pazpabomanvi  npocpammul  NO00epiCcKU  manoco  OuzHeca - Ha
MYHUYUNATIbHOM YDOBHE:



Gunancuposanue npospamm  ocywecmeniemcs 6 nponopyuu. XX%
pedepanvHvie cpeocmea, XX% pezuonanvuvie cpedcmea, XX% cpeocmea
MecmHoz20o 01002cema u np.

Pe3yspTaThl MpOeKTa SBISIFOTCS OCHOBOM ISl IJIAHUPOBAHWS MEPOIpPUSTUN
ITPOEKTA;

«Onucanne Momenyd GYHKIIMOHUPOBAHUSI pe3yJbTaToB IpoekTa». [lpu
OMMMCAaHUU MOJIeN (QYHKIIMOHUPOBAHUS pE3yJbTaTOB IPOEKTA, YKA3aHHBIX B
paznene «CoaepixaHue IpoeKTa», peKOMEHTyeTCsl IPUBOIUTS!

- TEKCTOBOE OIMHMCAHUE MOJETH (YHKIMOHUPOBAHUS PE3yiIbTaTOB IIPOEKTa
ocjae Iepelavyd HMX B OKCIUIyaTalldio, BKIIOYas OIUCaHHE  MOJC]H
(GYHKIIMOHUPOBAHUS OPraHU3allMOHHBIX, (PUHAHCOBBIX, IIPABOBBIX K HHBIX
MexaHu3MoB. Ormucanuwe mnpeanojaraer oOOCHOBaHUE pPabOTOCIIOCOOHOCTH
IUTAHHPYEMBIX K TTOJYyYEeHHUIO pe3yibTaToB. [laHHOe orncaHue peKoOMeHAyeTCs
MIPOBOJIUTE, B TOM YHCJIE, C TOYKHU 3PeHUsI IPpaXKaaH U (WIH) OpraHu3alii, KOTOpbIe
OyIyT SBISITBCS TOJIB30BATENIIMU  (MOTPEOUTENSIMU) MPOAYKTOB MIH YCIYT,
COo3/1aBaeMbIX B ITporiecce QyHKIHOHUPOBAHUS PE3yIbTaTOB IIPOEKTa.

[Tpumep:

Dppexmusroe  @pynxyuonuposanue  IT-mexnonaprxoe  npeononazaem
NOCMOsHHOEe pazmewjerue u npebdvisanue 6 mexuonapkax 90% pesudenmos (om
obweii  emecmumocmu).  Bce  pesudemmwvr  obecneuenv:  HeoOX00UMOl
UHGPaAcmpyKmypol U npagosoli NOOOEPHCKOU 8 4acmu 80NMpOco8 asmopCKO20,
NameHmHo20 npasa u JauyeH3upoearus. Bomnpocwel, ceazamnvie ¢ xo3aticmeeHHO-
OLIMOBLIM, UHDOPMAYUOHHBIM U OyX2anmepckum obecnedenuem, 8 pAaMKaX
3AKNIOYEHHbIX coeaauienuil Oenezupyiomes Jlupexyuu mexnonapka u np.;

- 000CHOBaHHE CTIOCOOHOCTH M IOCTATOYHOCTH PE3YyIbTATOB IS TOCTIDKCHHSI
IIeJIM POEKTa M ero mokaszareneil. B wacTHOCTH, yka3bIBaeTCs, KakuM o0pa3oM (3a
CUET Yero) co3zaBaeMble B paMKax MpPOeKTa pe3yibTaThl (UX (PyHKIUOHUPOBAHHUE)
ofecrieyaT JOCTHDKEHME Lenu U IMokazarened mnpoekra. llpu omnucanum
PEKOMEHJIyeTCsI OCHOBBIBATbCSI HA IPUYUHHO-CIEACTBEHHBIX CBS3SIX MEXIY
LeJIbIO, II0KA3aTesIMU U pe3yIbTaTaMy IIPOEKTa.

ITpumep:

1. Ilpunamue peznamenmos o6CHYHCUBAHUSL COKPAMUM 8DEMI COMPYOHUKOS,
3ampauueaemoe HA AOMUHUCMPAMUBHbIE BONPOCHI, U NO3GOJUM  BbLOCIUNb
OONONHUMENbHOE 8PEMSL HA OOCTYHCUBAHUE KIUSHMOB.

2. 3axniouenue cepsuUcHbIX CONAULEHUTI MeHCOY OP2aAHUZAYUAMU NO360JIUM
KIUeHmy  NOAYYUMb  KOMWIEKCHYIO YCyey 8 OOHOU  opeanusayuu  6Oe3
OONONIHUMENbHLIX 00paweHull 8 Opyaylo, 8He 3A6UCUMOCINU OM IOPUOUYECKOLL
NPUHAONIEHCHOCTU YCIY2U U NP.

Onncanne Mogenu (GYHKIMOHHPOBAaHHUS HEOOXOAMMO IPHBOLUTL IO
Ka)XIOMY pe3yabTaTy IPOEKTa, YKa3aHHOMY B COOTBETCTBYIOIICH rpade macropra
IpPOEKTA.

IIpu HEOOXOJUMOCTHA Ooiree MoAPOGHOTO OIUCAaHUsA MOJIETTU
(QyHKIMOHUPOBAaHUs  pPE3yJIbTaTOB IpOeKTa WHGpOPMAmUs  BBIHOCHUTCS B
IIPUJIOKEHUE K IIACIIOPTY MPOEKTA.
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2.5. Pazmen «DTambl W KOHTPOJBHBIE TOUKH» BKJIIOUaeT HH(OpManuio od
aTamax W KOHTPOJBHBIX TOYKAaX M3 pacyera He MeHee 2 - 6 B Iojl PAaBHOMEPHO
pacopelieJieHHbIX B TEUYEHHE roJia.

VYka3piBatoTcsi o0sizatenbHble dTanbel  «llacmopr IpoekTta  yTBEpKAEH»,
«I[Ipoext monrorosned (IlomroromneH cBoAHbBIN IIaH MpoekTa)» u «lIpoekr
3aBepineH ([ToroTOBICH UTOTOBLII OTUET O peaau3ally IPOEKTa)».

KontponbpHasi Touka ¢ukcupyer (akT MoOJydeHUs pe3yibTara WiIu
JOCTYO)KeHUS IToKazaTelis poekTa. KOHTpoibHbIe TOUKU (GOpMYIIUPYIOTCS B popme
3aBepIIeHHOro JeicTBus (co3maHo, yTBepxzaeHo u mp.). B rpade «Cpox»
ykazbiBaeTcsl 1ianoBas jata B popmare «JJJA.MM.ITIT)» k koTopoit KOHTpoIbHAS
TOYKa OyJleT BBINOJHEHa; B rpade «Tum» yka3plBaeTcsl TUIl KOHTPOJIBHOU TOUYKU
(3aBepiieHWe 3Tamna, KOHTPOJbHAs TO4YKa pEe3yJbTara, KOHTPOIBHAS TOYKa
TIOKA3aTes).

KoHTpoNbHBIE TOUKM PEKOMEHAYETCS COPTHPOBATH IO AaTe HACTYIUICHHS B
npenesnax 3rana IIpoeKTa.

Ilpumep KOHMPONLHOU MOYKU: CO30AH PE2UOHATbHBIL YEHMp KOHMPOJs
kauecmea ycaye 6 cghepe YYY.

[lpy BBIZENEHMHM B [acmopTe MNPOEKTa JSTAlOB pPEAIM3aLUUA IIPOEKTa,
MEPOTIPUSITHS OYEPEIHOro dTara HAYMHAIOTCS NPU HAJIWYUU COOTBETCTBYIOILEIO
pemieHHs PernoHaNbHOrO CTPaTeruvyeckoro KOMHTeTa (Uil NPUOPUTETHBIX
IIPOEeKTOB) J00 BegoMCTBEHHOTO MPOEKTHOTO KOMHTETa (IUIsI BEJJOMCTBEHHBIX
IIPOEKTOB).

2.6. Pazgen «bromkeT mpoekTay coaepx uT WHopMmaiuio 006 ob0beme
TpebyeMoro sl pearn3aldy NpoeKTa (PUHAHCOBOTO OOECIeUeHUsT U UCTOYHHUKOB
(hMHAHCHUPOBAHUS I10 T'OJ]aM peann3aluy IPoeKTa.

Pacripenenenue oO6bema (UHAHCOBBIX CpPEACTB IO T[oJaM pealn3aldd
MIPOEKTa OCYIIECTBIISIETCS B COOTBETCTBUU CO CPOKAMHM BEIITOJIHEHUSI MEPOIIPUSITUN
IIPOEKTa U CO3/IaHUsl pe3yIbTaTOB IIPOEKTa.

B xavectBe OIO/KETHBIX MCTOYHUKOB peallU3alliyl IPOEKTa, [IPH HATHYUH,
YKa3bIBAIOTCSA Pacxolbl (enepalbHOTO M PETHOHAIBLHOTO OIO/DKETa, MECTHBIX
OI0DKETOB OpPraHOB MECTHOTO CaMOYIPABJIEHMs, PacXOJlbl TOCYNapCTBEHHBIX
BHEOIODKETHBIX (POHIIOB.

K BHeOIOKETHBIM MCTOYHUKAM (MHAHCHPOBAHUS MPOEKTa, MPH HATUYHH,
OTHOCSITCSI CpelcTBa HWHBECTOPOB, OpraHu3auui, (OHJOB U MHpPOYHUE CPECTBa,
HEeOoTpaKeHHbIe B OI0/KETaX OPraHOB rOCYAapCTBEHHOHN BIIACTH BCEX YPOBHEH.

OGBEMBI PacXOIOB YKa3hIBAIOTCA 110 TOAAM B MIIH PyOIei, 0 IByX 3HAKOB
[I0CJIe 3aIATOMN.

2.7. Paznen «KiroueBble pUCKU U BO3MOXXHOCTWY». PeKkoMeHIyeTcsl IpHBOIUTE
KpaTkoe omnucaHue 3 - 5 KIIOYEBBIX PUCKOB U BO3MOXHOCTEH C OTpaKeHHEM
HEraTHBHBIX IIOCJIEACTBUM OT HACTYIUIGHMsS pHUCKA, a TaKXe BEepOSTHBIX
TIO3UTUBHBIX 3(Q(HEKTOB OT KIIOYEBBIX BO3MOXHOCTEH, BKJIOYas BIMsSHHE Ha
IIOKa3aTeau IpoeKTa. Tax)Ke YyKa3blBaeTCs IepedeHb MEpOIpUSTHH U Mep,
KOTOpble OyIyT CHOCOOCTBOBAaTH IPEAYNPEXKICHHUIO HACTYIUIEHHS PHCKA, M
MEPONPUATHH, KOTOpble OyIayT CImocoOCTBOBATh peallu3alldi  KJIIOYEBBIX



BO3MOXHOCTEH.

@opMyJNIHpOBKa pHUCKa JOJDKHA COJEpXKaThb OINKUCAaHWE HETaTUBHBIX
IOCIEACTBUA OT €ro HAaCTyIUIeHHUs, OfmHcaHue (aKTOpOB WIH COOBITHH,
BBI3BIBAIOIINX BO3HUKHOBEHHE pUCKa (PUCKOBOE COOBITHE), & TaKXkKe MPHYUHY UX
MOSIBJICHUSI.

[Ipumep pucka: omcymcmeue OONICHO20  KOAUYECMBA  pPe3UOeHmMO8
MEXHONAPKO8  U3-30  HU3K020 UHmMepeca OusHeca, nNO NpuyuHe Mol
NpUEIEeKamenbHOCMU YCI08UL PA3SMEUCHUS.

MeporpusTHs 10 IPeayNpPEeKISHUI0 HACTYIUICHUS. PUCKA. npeosapumebHds
npopabomka ¢ nNpedcmagumenimy OusHec-coobwecmea YCio08Ull pazmeujeHus
Pe3UOeHmo8 8 MmMexXHONapKax, noo2omoska medua-niana u nposeoerue PR-
KOMANAGHUYU MO NPUBTIEYEHUIO PE3UOEHNOE.

ITpuMep BO3MOXKHOCTH. HOBblUlEHUE KAYeCmea NOO20MOEKU CHeyUanucmos
peauoHaneHimu  BY3amu. Meponpusmus no peanuzayuu  603MOACHOCIU!
3aKnoYeHue coznaulenul medxcoy BY3amu, ocywecmenaowumu noo2omoexy
CHeyuUanucmos, U mexHonapKamu Ha npeomem op2anu3ayuu Ha 6aze mexHonapKkoa
NPAKMUKY, Yene8o20 0byueHus U np.

2.8. Pazgen «Onucanue MpoeKTay COAEPIKUT CIAEAYIOLLYI0 HHPOPMAITHIO:

- «CBs3p € rocyaapcTBeHHbBIMH Oporpammamu Poccutickoit @enepanuu u
YenaOuHCcKoH obmacTmy. IIpuBoauTCs nepeyveHb (HaMEeHOBaHUS )
TOCYIapCTBEHHBIX IIPOTpaMM € yKa3aHHEM COOTBETCTBYIOIIMX MOJANPOTpaMM HU
OCHOBHBIX MEPOIPUATHI TOCYZapCTBEHHBIX MPOrpaMM, B paMKaX KOTOPBIX
PeaNTM3YIOTCSl WK IUIAHUPYIOTCS K pealu3aliiil MEpOIPHUATHs, BKIIOUEHHbIE WUITH
IUTaHAPYEMble K BKJIFOUEHUIO B MMPOEKT MOJHOCTHIO HIIK YACTHYHO.

B nepeuyHe rocynapcTBEHHBIX MPOTpaMM HEOOXOIUMO YKa3bIBaTh PEKBU3HUTHI
HOPMATHBHBIX ITPAaBOBBIX aKTOB, KOTOPBIMH YTBEPXKIECHBI COOTBETCTBYIOIINE
rocyJIJapCTBEHHbIE IIPOrPAMMBI.

- «B3auMoCBs3b ¢ APYrUMH [IpPOEKTaMHU U MpOorpaMmamMu». Y Kas3blBaeTcs
IepPEeUeHb MPOEKTOB U IPOrpaMM, MPsSMO WM KOCBEHHO OKa3bIBAIOIIUX BIIHSHUE
Ha peajn3alUio IPOEKTa, a TAK)Ke IPOEKTOB U IIPOrpaMM, Ha KOTOPBIE OKa3bIBacT
BIUsHUE peanu3auus npoekta. C JaHHBIMH MNPOEKTaMM U I[porpaMmMaMiu
OCYIIIECTBIISIETCS] KOOPAMHAIIUY ASHCTBUI B XOZle pealu3aliii MpoeKTa;

- «DopMaabHble OCHOBAHUS AJIS MHULIMAIMKWY. Y Ka3bIBaeTCs CBSI3b MPOEKTA C
HOPMAaTHBHBIMU TPABOBBIMH aKTaMW W mopydeHusmu lIpesunenta Poccuiickoit
Qenepannn,  IlpaButensctBa  Poccuiickoit  ®enepauuu, ['yOepnaTtopa
Yensbunckort obnactu, IlpaButenbctBa UenmsOWMHCKONH 00JaCTH W MHBIMU
opunMaIbHBIMU  JOKYMEHTaMH, COJICpPXKAIUMU TpsSMble KW KOCBEHHBIE
OCHOBAHUA JUUIsl MHULIMALIMY U TIOCIIEeNyIOMIel peain3aliy poeKTa.

[Ipn  3amonHeHMM  rpapl  HEOOXOAMMO  YKa3blBaTh  PEKBHU3UTEHI
COOTBETCTBYIOLINX O(PHUIIHAIBHEIX JOKYMEHTOB.

ITpumep: MNYHKMN 2 npomokona  3acedanus Obwecmeaennozo
KOOpOUHAYUOHHO20 ~ coéema N0  pA3sumuio  Mano20 U CpeoHezo
npeonpurnumamenscmea 6 HYensbunckou obnacmu om 13 urons 2016 2. Ne 1;

«/lomosnHuTeNnbHasg  MHGpoOpMalMs». PekoMeHAyeTcs TPUBOJWTL  HHBIE



MEPOIIPHUSITHS ¥ PE3YNbTaThl, KOTOPblEe HE IUIAHUPYETCS BBIIOJIHATh U JOCTUIATh B
X0/le peajau3zaluu Ipoekta. Takke pPEKOMEHIYyeTCs MPHUBOIUTHL ONHMCAHUE
(haKTOpOB, CYIIECTBEHHBIM O0pPa3oM BIUSIOMIUX Ha pabOTy KOMaHIbl HPOEKTa W
peaNn3alyio MPOeKTa B 11eJIOM (OrpaHUYEHus).

OTnenbHO  yKa3bIBAIOTCS  (GakTOpbl ¥ YCHOBHUSL  (TPEANOIOXKEHUS),
IpUHUMAaeMble B KaUueCTBE MCXOAHBIX JAaHHBIX JUIS pealli3allii IIPOEKTa, a TaKXKe
YCIIOBHS, B paMKaX KOTOPBIX I[EJIM U TIoKa3aTesu IpoeKTa OyayT JOCTHKHAMBI.

[Mpumep:

1. B pamkax npoekta He NpearnoaaraeTcs:

3aMeHa  ycmapesuie2o  NpoSpaAMMHO20 — obecneueHus 8 — 0100CemHbIX
opeanuzayusx Hensburckoii obnacmu u np.

2. OrpanudeHusIMH POEKTa SBISIOTCS:

UCNONB308AHUE obopyoosanus UCKTIIOYUMENILHO omeyecmeerHHo20
Npou3800Ccmea;

peanuzayus NPoeKma ¢ Y4emom Cyuecmeyiouux 9KCHOPMHbIX 02PaHUYEHUT U
np.

3. IlpenmonoxeHus MU IPOEKTa SIBIISTFOTCS:

yelb NPoeKma OOCMUNCUMA NPU YposHe ungnayuu ne 6onree X% 6 meuenue
8cez2o npoexma,

yenv npoekma O0OCMUICUMA NPU COXPAHEHUU YPOBHS (DUHAHCUPOBAHUSL NO
coomeemcmeayroweli 20cy0apCmeeHHOl NPo2pamme

2.9. K macniopTy mpoekTa npukiiagsiBaeTcsi 000CHOBaHUE MTACIopTa IPOeKTa.

3. PexoMeHgaiuu 1o NoAroToBke 000OCHOBAaHHUS [IACIIOPTa IPOEKTa

3.1. O6ocHoBaHue MacropTa MpoeKTa MOArOTaBINBAECTCS B COOTBETCTBUU C
HACTOSIIUMH  METONWYECKUMHU  pPEKOMEHJalusiMi 1o  (opMe  CcorjiacHo
MPUIOKEHUIO 2.

®opma 0060CHOBaHMS MACIOPTa MPOEKTa BKIIOYAET CIEAYIOIIHE OCHOBHBIC
pa3iensbl:

pazzgen 1 «O6ocHOBaHUE ITPOEKTaY;

pazzgen 2 «Mertoirka pacyeTa IoKa3aTele IPoeKTay;

paznen 3 «CTpyKTypHas JEKOMIIO3ULIKS Pe3yJIbTaTOB IPOEKTaN;

paznen 4 «O00oCcHOBaHME JOCTHKECHHUSI IIOKa3aTelieil poeKTa;

pazzen S «KanenaapHsii IiaH-rpaduK mpoeKTay;

pazzen 6 «DTanbl U KOHTPOIbHBIE TOUKHY,;

paznen 7 «PeecTp 3auHTEpECOBAaHHBIX CTOPOHY;

pazzen 8 «PeecTp puCKOB MPOEKTay,

pazznen 9 «PeecTp BO3BMOXKHOCTEN MPOEKTa;

pazgen 10 «bromxer mpoekTay.

3.2. Pazgen «OOocHOBaHHME TIPOEKTa» COACPKHUT KpaTKoe OITUCaHMe
CYLIECTBYIOIIUX WA BO3MOXXHBIX MpoOiieM, Ha pelIeHHe KOTOPHIX HarpaBjieHa
peanusanys IPOeKTa, JIMOO ONUCaHWE BO3MOXKHOCTEH, KOTOpPBIE IeJIecO00pasHo
HCIIOJIB30BaTh MOCPEJCTBOM pealu3alud mpoekTa. J[OMmOoNHUTEIEHO MPUBOIATCS
IIPUYHHBI TOSIBICHUS MPoOsieM U BO3MOXKHOCTEH.

3.3. Pasmen «Meronuka pacyera [okaszaTelieil MpPOEKTa» CONEPIKUT
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o0s3arenpHy0 WH(pOpMaMIO 000 BCeX IMOKazaTelsiX MPOEKTa, OTPAXKCHHBIX B
[acropTe MPOEKTa.

ITo xaxnoMy nokazaTeto:

IIPUBOJIUTCS] HANMEHOBAaHNE U eIMHHUIA U3MEPEHNUS [TOKa3aTelis;

B rpade «BpemeHHbIE XapaKTepUCTUKUA IOKa3aTesD»  yKa3bIBAIOTCS
NepUOANYHOCTD cOOpa JAaHHBIX U BUJ] BPEMEHHOM XapaKTepUCTUKH (IloKa3aTelb Ha
JaTy, IoKa3aTelib 3a Iepho);

B rpade «Anroput™m QopmupoBanus (dhopmyna)» TpUBOAUTCA (OpMyNa H
KpaTKUH aJTOPUTM pacuera rnokaszareis. [Ipu ommcanuyd GopMyJbl U ajiropurMa
pacueta HeoOXOIWMO HCIOIB30BaTh OYKBEHHBIE O00O3Ha4YeHWsS  0a30BBIX
IoKa3aTeJiel;

B rpade «bazoBrie nmokazatenu (HCIonb3yeMble B (GOpMYyJie)» YKa3bIBAIOTCS
HaUMEHOBaHUS 0a30BBIX ITOKa3zaTesiel U nx OyKBeHHOe 0003HaueHue;

B rpade «Merton cOopa uHOpMaLUU, HHIAEKC (QOPMBI OTYETHOCTH
YKa3bIBAETCS OJIMH U3 CIENYIONIMX METOJ0B cOopa MH(pOpMAIUK: NTePUOANIECKas
OTYETHOCTH, MEpPEeNnuch, SIUHOBPEMEHHOE oOcienoBaHue (yder), Oyxrairepckas
OTYETHOCTD, {puHaHCOBas OTYETHOCTb, COIMOJIOTHYECKHN or1poc,
aIMUHHCTpaTUBHAas uHpopMmanus. [lpy Hanmuuuu yTBEpPXKIEHHOH  (hOpMEI
PETHMOHABHOTO  CTAaTUCTUYECKOTO HaOmIoAeHusT 1o 0a30BOMYy IIOKa3aTesro
TIPUBOJISITCSI HAMMEHOBaHUE (POPMBI U PEKBU3UTHI aKTa, KOTOPHIM OHA YTBEP)KIICHA;

B rpade «OXBaT eAVHHUL] COBOKYITHOCTH» YKa3bIBA€TCSI OQHO U3 CIIEHYIOIINX
3HAYEHUH: CIIIOMIHOe HaOJIIOJIeHHe, CIO0CcOO OCHOBHOTO MAacCHBa, BBIOOPOYHOE
HaOroIeHue, MOHOTpaduYecKkoe HabIIoIeHIE;

B rpade «OTBeTCTBeHHBIH 3a COOP MAHHBIX» MPUBOAUTCS HAMMEHOBAHHUE
PETHOHAJIILHOIO OpraHa HCIIOJHUTENBHOM BIAacTH, OTBETCTBEHHOro 3a cOop
JTaHHBIX 110 OKa3aTeNIo.

3.4. Paznen «CtpyKkTypHas NeKOMIO3UIUS PE3YyJIbTATOB IIPOEKTa» COJAEPIKUT
HepapXuyecKoe IMpeJCTaBlIeHNe B3aUMOCBS3aHHBIX pPe3yJbTaToB (MPOAYKTOB M
(wm) yciiyr), cO3daBaeMBIX B XOJle pealHn3alliyl MPOeKTa W HaNpaBICHHBIX Ha
JOCTHXKEHHUE eT0 IeJId U TIOKa3aTeeH.

CrpykTypHasi  [E€KOMIIO3UIUS  PE3YJbTaTOB MPOEKTa MOXKET  OBITh
nmpefacTaBjieHa B TaONMYHOM WM TekcToBoi ¢opme. B obowx ciydasx B
CTPYKTYPHOM JAEKOMITO3ULIMM Pe3yJbTATOB PEKOMEHAYETCS BBIJICTSTH PE3YIIbTAThI
BEPXHETO U HIDKHUX YPOBHEM.

Ha BepxHeMm ypoBHe OpuBOAATCS 3 - 7 OCHOBHBIX pPE3YJIbTaTOB, KOTOPBIE
BIIOCJIEJICTBUU JETANU3UPYIOTCS Ha pe3yJIbTaThl HIDKHUX YPOBHEH (TpeGoBaHwMs K
pe3yJbTaTy).

CTpykTypHas  [EKOMIIO3UIMSl  pe3yJbTaTOB  IPOEKTa  IO3BOJISET
copMHpPOBaTh TONHBIA TIEpeYeHb pe3yJbTATOB IIPOEKTa W, BIIOCIEICTBUH,
OIIPEeIeNIUTh MEPOTIPUATHUS IO CO3JAHUIO JAHHBIX PEe3yJIbTATOB.

IIpuMep CTpyKTypHOH JIEKOMITO3UIINN PE3yIbTaTOB MPOEKTa:

1. Buedpena obsazamenvHas cepmugpuxayus omoenvuoix YYY yenye.

1.1.  Hanuuue nepeuns ycmye, Ha KOmMopwie pacnpocmpaniemcs
cepmugpurayus.
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1.2. Dynxyuu cepmugpurxayuonnozo yenmpa emenenvt YYY u np.

2. Coz0ana obwas 6a3a OaHHbIX ONEPaAmopo8 U A2eHmoe.

2.1. B pecuonanvHom 3aK0HOOamenbCmee 3aKpeniena Hopma, 00a3618a0uas
npedocmagiame Oantbsie OJisl PasmMeujeriuss 8 UHPOPMAYUOHHOLL cucmeme.

2.2. Opzeanuzosan O0ocmyn K UH@OOPMAYUOHHOU cucmeme Ha Oecniamuou
ocHoGe U np.

3.5. Paznen «OGocHOBaHWE JOCTHIKEHHsI MOKas3aTesel MPOeKTa» CONEPIKUT
pacdeTHOEe MOATBEP)KICHUE CIIOCOOHOCTH M NOCTATOYHOCTH PEe3yJbTaTOB IMIPOEKTa
JUTST TOCTHDKEHUsI L€ MPOeKTa M ero mokaszareneil. B 4dacTHOCTH, mpuBOASITCS
aHAJINTUYECKWe,  CTAaTUCTHMYEeCKWe ¥  WHbIE  IIOKazaTedd W JaHHbIe,
MIOJITBEPIKJAIOIIUE CIIOCOOHOCTh U BO3MOXKHOCTb, CO3[]aBa€MbIX B paMKax MPOeKTa
pe3ynpTaToB (UX (YHKIMOHHPOBAHM), OOECHEUUTh MOCTI)KEHHE ITOKa3zaTesei
ITPOEKTA.

3.6. Paznen «KamenpgapHslii IiaH-rpaduK MPOEKTa» COAECPKUT TaOIUIly, B
KOTOPOW TPHUBOAMUTCS HEPApXUYECKHUIl CIUCOK JTalloB, MEPOIPHITHH U
KOHTPONBHBIX TOYEK IIPOeKTa ¢ YKa3aHWeM IUJIaHOBOM JaTkl Hayana (He
YKa3bIBA€TCSl I KOHTPOJBHBIX TOYEK), IaThl OKOHYAHHUS, JJIUTEIbHOCTH
BBIMOJIHEHUSI B pabouux IHSX (HE yKaszbIBaeTcs JJIs KOHTPOJIBHBIX TOUYEK), BHIA
CO34aBaeMOro JOKyMeHTa U (MJIM) pe3ysbTaTta i OTBETCTBEHHOI'O UCIIOJIHUTETIS.

B xanenpapHblii ImaH-TpadUK IPOEKTa BKIIOYASTCS MOJIHBIM IIepeveHb
MEPOIIPUITHIA, OOecIIeunBaIOIHI CO31aHke pe3yIbTaTOB IIPOEKTA, ONpe/ieIeHHBIX
B paznene «CTpyKTypHas [EKOMIIO3MIMS pe3yJbTaTOB MPOEKTa», a TakKe
CBSA3aHHBIE C pe3yJbTaTaMHU U [T0KA3aTEIIMU KOHTPOJIBHBIE TOUKH.

B rpade «Bun noxymenTta u (Wim) pe3ynbTaTy yKa3bIBaeTCsl pe3ysbTaT U BHUJ
JOKYMEHTa, COOTBETCTBYIOIIErO  pe3ysibTaTy, CO3/1aBaéMOMY B  paMKax
BBITIOJIHEHUS 3TAlOB U MEPOIIPUSITHI POEKTa.

OTBeTCTBEHHBIM UCIIOJIHUTEIEM MOXET SBIATHCS pPETMOHATIBHBIN OpraH
UCIIOJTHUTEJIFHON BIACTH, MyHHUIMINAJIbHOE O00pa3oBaHME WM WHOH OpraH WM
OpraHM3aIysi, OTBETCTBEHHAsI 32 BBIIOJHEHHE COOTBETCTBYIOLIEIO MEPOIPUSITUS
WA KOHTPOJIBHOM TOUKH.

PexoMmeHnnyemas IJIMTENBHOCTh MEPOIPUATUN KaJeHAApHOro IaHa-rpaduka
IIpOeKTa cocTasiser 1 - 3 mecsa.

HavmeHOBaHHs 3TaloB MPOEKTa PEKOMEHAYETCSI BBIACISTH IOy XKUPHBIM
HauyepTaHUEM TEKCTa.

[IprMep CTPYKTYpH! KaJleHJapHOTo IiaHa-TpaduKa mpoeKTa:

1. Oman 1.

1.1. Meponpusmue 1.

1.2. Meponpusmue 2.

1.3. Konmponvuas mouka nokazamens.

1.4. Meponpusamue 3.

1.5. Konmponvnasa mouka 3aeepuienus smana.

2. Oman 2.

2.1. Meponpusmue 1.

2.2. Koumponvnas mouka pezynomama.
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2.3. Meponpusmue 2.

2.4. KonmponvHnaa mouka 3a6epuierus 3mand.

3. Oman 3.

3.1. Meponpusmue 1.

3.2. Meponpusamue 2.

3.3. KonmponvHas mouxa 3aeepuienHus smana.

3.7. Paznen «Otamnbl ¥ KOHTPOJIbHBIE TOUKKW» BKIIOYAET IEPEYECHBb ITAIOB U
KOHTPOJBHBIX TOYEK IIPOEKTa C yKa3aHUEM THUIIa (3aBEepILIECHNE 3Tala, KOHTPOIbHAs
TOYKAa pe3ysibTaTa, KOHTPOJbHAs TOYKa IIOKa3aTessl), IUIAHOBOTO CpOKa
Hactymienus (nata B ¢popmate «JJJLMM.ITTT»), oTBeTCTBEHHOIr0 MUCIIOJHHUTEIIS
U YPOBHS KOHTPOJISL.

OTBETCTBEHHBIM HCIIOJIHUTEIEM MOXET SBIATbeA Ipexacrasutens (DUO,
JIOJDKHOCTb) PErMOHAJIBHOIO OpraHa HCIOJIHUTENBHON BIACTH, OpraHa BIIACTH
MYHUIIUIATEHOTO 00pa30BaHUs WM HHOTO OpraHa WM OpraHu3aluy.

B rpade «YpoBeHb KOHTPOJISD» yKa3bIBa€TCsl OAMH U3 CJIEAYIOLINX YPOBHEU
NIPUHATHS pelleHus: PeruoHanpHbIN CcTpaTeruyecKuii KomMurer, BenoMCTBEeHHBIN
IIPOEKTHBI KOMHTET.

Jtanbl U KOHTPOJBbHBIE TOYKH IIpOeKTa (OPMHUPYIOTCS Ha OCHOBaHUHU
nadopmanuu u3 pasgena «KaneHgapHelil muaH-rpaduK MPOeKTa» 0OOCHOBAHUS
1acnopra IpoeKTa.

ITpu popmupoBaHHUK KOHTPOIBHBIX TOUEK YKa3bIBAIOTCSI KOHTPOJILHEIE TOUKH
pe3yNbTaTOB IPOEKTa U KOHTPOJBHBIE TOUYKH ToKazarened. PopMyiaupoBKY
KOHTPOJIBHBIX TOYEK HEOOXOANMO OCYIIECTBIATH B (OpMe 3aBEpIICHHOTO
IetCcTBHUA.

HauGonee 3HAYUMBIE KOHTPOJNBHBIE TOYKM M OTambl, [0 KOTOPHIM
HeoOXOIUMO TIPUHSATHE OTHENBHBIX peIIeHUH O 3aBepIIeHHH, BBIHOCITCS B
COOTBETCTBYIOIIMH pa3el MacnopTa MpoeKTa.

3.8. B pasgene «PeecTtp 3aMHTEpECOBAaHHBIX CTOPOH» PEKOMEH[YETCs
YKa3bIBaTh I[I€pE€YEHb PErMOHAJIBHBIX OPraHOB HCIIOJIHUTENBHON BJIACTH, OPTaHOB
MECTHOI'O CaMOYIPABIEHUS U UHBIX OIO/PKETHBIX U BHEOIOKETHBIX OpraHHU3allyi,
KOTOpBIE MOTYT IIOBIMSTH Ha pea3alyi0 NpPoeKTa, JHUOO0 TPOSKT MOXKET
3aTPOHYTH X UHTEPECHI.

Taxoke ykas3plBaeTCs MNpPENCTABUTENb 3auHTepecoBaHHOU croponbl (DOUO,
JIOJDKHOCTh) M OXHUZAHHE OT peaju3alfdl TpPOeKTa, IOCTIDKEHHUS ero e,
IoKa3aTesel U pe3ysibTaToB.

B cnydae eciii B IpOeKTe B Ka4eCTBE 3aUHTEPECOBAHHBIX CTOPOH BBICTYIIAIOT
BCE MyHHIUNaibHble oOpa3zoBanusi YensOuHCKOH oOyiactH, B  Tabiwuie
pEeKOMEHIY€eTCs AeNIaTh OJHY COOTBETCTBYIOIIYIO 3aIUCh.

®opMupoBaHUE peecTpa 3aWHTEPECOBAHHBIX CTOPOH W UX OXHUAAHHH OT
pealM3allid IIPOEKTa I03BOJIAET BBIABUTH PHUCKU INPOEKTa, YTOUHHUTH MEPEUCHb
pe3yNbTaTOB  IIPOEKTa, ONPENENUTb  MCIOJNHUTENEH M COUCHOIHHUTENeH
MEPOIPUATUN [IPOEKTA.

ITpumep oxupanud:

CHUMICEHUE ouepedell 6 OP2aHUu3aYUaX, OKA3bl8AIOUJUX COYUATbHBLE VCILY2lU,
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CHUJICEHUE AOMUHUCMPAMUBHOU HAZPY3KU HA OU3HEC U Np.

3.9. Paznen «PeecTp pHCKOB ITPOEKTa» BKITIOYACT NepedeHb PUCKOB ITPOEKTa C
yKa3aHHeM BO3MOXKHBIX HETaTUBHBIX TMOCJIEACTBUM OT UX HACTYyIJICHHUS,
MEPOIPUSITHHA TI0 PeardpOBaHMIO, a TAKXKE BEPOSITHOCTU HACTYIIICHHUSI PUCKA H
YPOBHsI BJIMSHHUS pHCKa Ha peanusanuio npoekTa. OLeHKa BEPOSTHOCTH
HACTYIUIGHHMsST PHCKAa ¥ YpPOBHS BIMAHHS PUCKA Ha peau3aldio IpoeKTa
OCYIIIECTBIISIETCS OKCIIEPTHBIM ITyTeM B CIENYyIOIIel rpananuu: Hu3Kas(-ui),
cpenussi(-uii), BRICOKasi(-Mit).

[Ipu BBISIBICHWHM PHUCKOB HEOOXOIUMO YYHTHIBATH KakK BHEIUIHHUE, TaK U
BHYTpeHHHE (PaKTOPhI, CIIOCOOHBIE HETraTUBHO MOBIHUATEH HAa peallu3alliio MPoeKTa.

Hawubonee 3HaumMmble pucku (IO YPOBHIO BEPOSTHOCTH HACTYILJICHHS U
BIIMSHUS Ha MPOEKT), a TAKXKe PHUCKH, BIEKyIIHE K JOCPOYHOMY IPEKPaICHUIO
MPOEKTa WIH HEAOCTHIKEHHIO ero IIeH, IToKa3aTeNel U pe3ynbTaToB, ePEHOCSTCS
B COOTBETCTBYIOIIUI pa3jieN macmopTa MpoeKTa.

3.10. Pazmenr «PeecTp BO3MOXKHOCTEH IPOEKTa». Y Ka3bIBAIOTCS (haKTOPhI WU
00CTOSTEIHCTBA, BO3HHKHOBEHHE KOTOPHIX OYIET CIOCOOCTBOBATH pealiU3alluu
IIPOEKTA B CIKATBIE CPOKH, ¢ SKOHOMUEH PeCypCcoB MITH C JTyUIINM KaueCTBOM.

Peectp BO3MOXHOCTEl MPOEKTa BKIIFOUYAET MepeUeHb BO3MOXHOCTEH IpoeKTa
C yKa3aHHEM ITO3UTHUBHEIX 3(PQPEKTOB OT WX HACTYIUICHHUS, MEpONIPUITHH I10
peaM3allid BO3MOXXHOCTEHM, a TaKKe BEpPOSTHOCTH HACTYIJIGHHS U ypPOBHS
BIIUSTHUS Ha peann3aiiuio npoekta. OneHKa BepOsiTHOCTU HACTYIUICHUS U yPOBHS
BIMSHUS Ha peaIu3alldi0 IPOEKTa OCYIIECTBISACTCS SKCICPTHBIM ITyTeM B
clienyIolel Tpagalin: Hu3Kasi(-ui), cpeusis(-uii), BbIcoKasi(-uif).

Hawnbosiee 3Ha4YMMBle BO3MOXKHOCTH IIpoeKTa (IO YPOBHIO BEPOSTHOCTH
HACTYIUICHUS ¥ BJIMSIHHS HA IMPOEKT) MEPEHOCSTCS B COOTBETCTBYIOMIMI pa3jeln
macropTa IpoeKTa.

3.11. Pazmen «bromxer mpoekTay coaepXuT wuHpopMmanuio o0 o0beme
TpeOyeMBbIX [l pealu3alliy [IPOeKTa CPeCTB U UCTOYHMKOB (PMHAHCUPOBAHHUS B
paspese 3TanoB M MeponpusaTuil mpoekta. Hymepanus cTpok TabIuIbI, a Takke
3Talbl W MEPONPHUITHS TPOEKTa MPHUBOJITCS B COOTBETCTBHH HyMepalluei,
HAaUMEHOBAaHUSMM STAllOB M  MEPONpPHUATHN, OTPaKCHHBIMH B  pasjele
«KanengapHeril mias-rpaduk mpoekTay 000CHOBaHUs MAaclopTa IMPoeKTa.

IIpu onpenenenun mIaHOBOTO 00BEMA CPEACTB, TPEOYEMOTO ISl peaTH3aliu
IIPOEKTa, ClIeyeT PyKOBOJACTBOBATHCS MEPEUHEM M COJEPKaHHUEM MEpOIPHUSITHIL
IIPOEKTa, OLEHKOM UIUTENbHOCTH WX BBITIOJIHEHUS M TUIAHOBBIMH PE3YJIbTaTaMM
IIPOEKTa, OIpeIeICHHBIMA B OOOCHOBAHUH IACIIOPTa IIPOEKTa.

Ob6beMbl pacxomOB yKa3bIBalOTCS B MJIH pyOneld, A0 ABYX 3HAKOB IOCIIE
3amATOM.

OnpeneneHHsli B 000CHOBaHUM MACIOpTa MPOEKTa OOIIMH OFO/KET MpoeKTa
OTpa’kaeTcsi B COOTBETCTBYIOIIEM pa3elie ImaciopTa MpoeKTa.

3.12. OGocHOBaHME ITacIoOpTa IMPOEKTa IOATOTABIMBAETCS COBMECTHO C
I1aCIIOPTOM IIpOeKTa. Pe3yibTaToM IOAIOTOBKM OOOCHOBAHMS IAclopTa MpoeKTa
MOJeT OBITh KOPPEKTHPOBKA ITOJIOXKEHHH MAacIopTa IMPOEKTa.

Ceenenus, conepxaiuecs B OOOCHOBAaHMHM  TaclopTa  MPOEKTa,
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PEKOMEHYEeTCs MCIIONb30BaTh MIPY ITOATOTOBKE IJIAHA YIIPABIICHUS IIPOCKTOM.
3.13. BMmecte ¢ 000CHOBaHHMEM MAacCIOpTa MPOEKTa K MaCIOpPTy MpoeKTa

TIPUKIIa[IBIBACTCS MOSICHUTENbHAS 3aIMCKa, PACKPBIBAIOIAs] OCHOBHBIE [TOJIOKEHUSI

IacropTa MpoeKTa, ¥ (UHAHCOBO-3KOHOMUYEecKoe 00OCHOBAaHHE MPOEKTa.

4. OneHka KkadyecTBa MOATOTOBKHU Y MTOJIHOTHI COAEPKAHUS ITAacliopTa MpoeKTa

4.1. Pa3paboTaHHBIi MACIOPT HPOEKTa MOJJIEKHUT OLICHKE Ha COOTBETCTBHE
ero KadecTBa IIOJAIOTOBKM M ITOJIHOTBHI COJIEPKAHUS IOJOXKEHUSAM HACTOSIINX
METOAWYECKNX peKoMeHAaluii PernoHaibHBIM MPOEKTHBIM oducoMm  (Jyis
IPUOPUTETHHIX MPOEKTOB) MM BEIOMCTBEHHBIM IIPOEKTHBIM O(GHCOM (IS
BEJIOMCTBEHHBIX mpoekToB). OIlleHKa TIacmopTa IPOEeKTa OCYUIECTBIIIETCS B
COOTBETCTBUM C KPUTEPUSIMH, MPUBEACHHBIMH B IPUIOKEHUU 3 K HACTOSAIIUM
METOAUYECKUM PEKOMEHIALIUAM.

4.2. Tlo xaxmaoMy KPUTEPHIO BhIIEIsIeTCS 00513aTeIbHOCTh (TpeOOBaHue WK
PEKOMEHJIallusl) U YPOBEHb NPOPabOTKH.

Onenka ypoBHS MpopaOOTKU NHacmopTa MPOEKTa IO COOTBETCTBYIOIIEMY
KPUTEPUIO OCYIIECTBIISAETCS OKCIEPTHBIM IIyTeM [0 CIEAYIOLIeH I'pajaluu:
OTCYTCTBYET, HU3Kasl, CPEOHSSL, BBICOKAsA. [[J1s1 OTNENBHBIX KPUTEPHUEB, II0 KOTOPBIM
HEBO3MOXXHO OIIEHUTh YPOBEHb IMpOpadOTKH M0 MPHUBEACHHON Ipagaiu,
yKa3bIBAIOTCS CIEAYIOIINE 3HAUCHUS: COOMBEMCMEYem, He COOMBEMCmME)em.
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